State of the University of Arizona Libraries
Wherever You Are: The UA Libraries
Highlights of 2005/06

· The passing of the student Information Technology/Library Fee. 

· The UA Libraries received over $670,000 in grant awards and raised $1.2 million with over half a million in cash donations. Out of this total, approximately $400,000 went into purchasing new materials for the collections (see Appendix A).

· The UA Student Campus Climate Assessment Tracking Study (April 2006) reveals that the Libraries are the second most used service/resource on campus (at 92 percent usage); are first in areas of greatest improvement compared to the 1996 and 2001 surveys; and are the service/resource on campus that students are most satisfied with (at 4.3 on a 5.0 scale, or 86 percent satisfaction).

· Library building usage is still averaging over two million visits per year, while usage of online resources is on the rise. In 2005-06, a sampling of database usage showed 1.4 million searches on our Ebsco databases, 300,000 on our Thomson/Gale databases, and 170,000 on Elsevier Science Direct. Visitors to the UA Libraries’ website during the last year performed an estimated 13 million searches of the catalog.
· The UA Libraries own 5,042,838 volumes, subscribe to 23,805 print serials, and provide access to 37,016 full-text electronic journals and 441,889 electronic books.
· We created additional study space in two of our libraries. As part of the expansion of the Science-Engineering Information Commons, we created 8,500 square feet of new study space in the Science-Engineering Library. In the Main Library, in response to student requests for quiet study space, we removed some shelving to add four new six-chair reading areas and two new computers in Research West on the second floor.
· We installed security cameras in the Main and Science-Engineering Libraries to improve security.

· The Libraries added express check-in and checkout machines so that customers don’t have to wait in line to borrow and return materials. In addition, the Main Library created open reserves to allow customers to serve themselves during all the hours the libraries are open. 
· In 2004-05, we instituted 24-hour chat reference during the week in addition to e-mail and in-person reference services, and we now provide e-mail reminder notices for overdue books and audio streaming for reserves.

· The Center for Creative Photography had a major exhibit last year on Harry Callahan, whose archive is held at the Center, and published a book on the subject. The exhibition was highlighted in the Wall Street Journal and the Chicago Tribune last spring. 
· In addition, the Center created an exhibition, “Ansel Adams: America,” exclusively for the Bellagio Gallery of Fine Art in the Bellagio Resort, Las Vegas. It consists of approximately 50 classic Adams images and archival materials from the CCP’s collection. The exhibition opened May 3, 2006, and will be on view for one year. To date, the exhibition has been seen by 54,578 visitors.
· The Center has digitized 16,000 fine prints as part of their Exposure Project to make their collection available online. In addition they have scanned 8,000 archival objects. 

· We have been seeking new ways to preserve local and commercial electronic information. As founding members of an initiative with other libraries, we are participating in an electronic archiving service called Portico whose mission is to permanently preserve scholarly literature and ensure that these materials remain accessible. Meanwhile, we are exploring the possibilities of a second program called LOCKSS (Lots Of Copies Keep Stuff Safe), an initiative for distributed archiving using open source software.
· As in previous years, the information access budget was protected from budget cuts that affected the rest of the libraries and UA campus. In addition, the Libraries leveraged our funds through expansive consortial purchasing that is saving us $1 million off the purchase price, and we receive an added $4 million worth of materials at no additional cost (see Appendix B). 

· Special Collections and the CCP added significant new archival collections (see Appendix C).
Current Issues

· The UA Libraries continue to drop in the national research library rankings. In 2004 we dropped from 27th to 30th, and in 2005 we dropped again to 33rd. We expect to drop in 2006 as well due to budget cuts. 

· Although the Information Access budget was protected from cuts, serials costs continue to grow exponentially and our buying power is decreasing. In 2005-06 we cut a total of 339 journals worth $105,969. We purchased 3,800 or 8% fewer books. This year we will be reducing books and serials by $388,000 and Bindery by $50,000. For 2008 we will need to reduce our expenses by another $460,000 which translates to roughly 500 fewer journals and 3,000 fewer books. When considering overall journal subscriptions (print and electronic), however, we are actually providing access to 30,000 more serials now than we were five years ago.
· We struggle with continuing space issues. The University Libraries had a space deficit of 160,000 square feet in 2000, and this deficit is growing as student enrollment and collections increase. The deficit is projected to be 223,000 square feet by 2010 according to the Space Needs Analysis in the Comprehensive Campus Plan of June 2003. 
· Exacerbating this problem, we were forced to move approximately 1 million books to comply with fire code requirements after installing sprinklers on the 3rd and 4th floors in the Main Library to complete the building’s fire protection system. We also moved East Asian and Middle Eastern collections to the Main Library from the 5th floor of the Science-Engineering Library to reduce overcrowding in that building.

· Due in large part to space issues, the Libraries are taking an active role in managing collections to reduce needed the need for shelving and to maintain the excellence of the collections (see Appendix D). 
· We continue to maintain the delicate balance between access rights and privacy issues related to the viewing of pornography and other potentially objectionable materials in the Libraries. 

· We are active in monitoring and responding to political issues that affect university libraries and our campus as a whole. Most recently, our greatest concerns are net neutrality and the Cornyn-Lieberman bill. 

· Net neutrality is the principle that citizens should be free to get access to—or to provide—the Internet content and services they wish, and that consumer access should not be regulated based on the nature or source of that content or service (see Appendix E). 

· The Cornyn-Lieberman bill is legislation in the U.S. Senate that would markedly increase public access to taxpayer-funded research. The Federal Research Public Access Act of 2006, as it is called, would require free online access within six months of publication for virtually all peer-reviewed journal articles resulting from federally funded research. More information is available at:  http://www.ala.org/ala/acrl/acrlpubs/crlnews/backissues2006/june06/fedfundedresearch.htm
New Opportunities

· The student Information Technology/Library Fee is providing funding for a variety of service improvements and the purchase of new resources. These include: free document delivery, expanded laptop loan program, UA Resume Builder, presentation rooms, Science-Engineering multimedia stations with new software packages, expanded building hours, and DVD streaming (see Appendix F).

· The North Campus Library has just been added to the campus Capital Improvement Plan (CIP) and we will begin fundraising for the building this year. The project will stimulate new interdisciplinary communities on the north side of campus and will improve learning environments for increased learning outside the classroom as well as improved recruitment and retention of students.

· We are pursuing greater academic outreach with our digital materials, such as the Center for Creative Photography’s Exposure Project,  the Rangelands West/AgNIC partnership initiative involving 19 land-grant universities (in which UA Libraries has participated in since 1996), and the Arizona Electronic Atlas (see Appendix G). 

· We continuously monitor faculty and student satisfaction with the Libraries and areas for improvement via an annual survey called LibQUAL+ (see Appendix H). We have used this data to inform our strategic planning and priority projects.

· We are looking at how to create merged catalogs with other libraries such as the Tucson-Pima Public Library, Arizona State University, and Northern Arizona University (as well as others outside Arizona) to establish a simple, one-search interface that will allow users to find resources at all libraries simultaneously. Further, we are working to clean up our holdings database so that our holdings can be made available on Google searches courtesy of OCLC.

· We are piloting a DVD/VHS streaming project that will eventually make our entire video collection available online. This will not only increase access to video content but will enhance student learning, save faculty time, and reduce staffing and equipment needs.

· We are implementing a new search platform to enable users to more effectively search across the various databases available to our campus—library catalog, article databases, other campus libraries’ catalogs, the Web, and even the UA Bookstore. This program, called Central Search, will dramatically simplify library searching by following the Google model without reducing the quality of search results. Meanwhile, we have already linked the journals holdings of the Health Sciences Library on our website. 

· We are looking towards the creation of an institutional repository to help our campus community manage unique information, preserve it, and make it accessible. For example, last year we digitized the journal Radiocarbon that is published on campus, and we are preparing to make unique materials from the Office of Arid Lands Studies’ Arid Lands Information Center available online. 

